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September 30, 2007



CAP-21 Annual Meeting 2007

Forge Motel Lobby
Tuesday, October 16, 2007

Welcome & Introductions Mary Jane Lasher
Presentation of Annual Report Deborah Carhart
Financial Update and Thanks Chris Weeks
Review & acceptance of Annual Meeting Minutes
Mona Lincoln

Election of Officers Mona Lincoln
Comments from Town Supervisors

Membership Comments

Thank you for your support in 2006-2007. Please join
us for the Tip of the CAP Awards and reception
immediately following this meeting.

Adjournment



Board of Directors 2007

Carolyn Trimbach, President Page Hannah Gregg Wallace, Ex-Officio

Mary Jane Lasher, Vice President William Hasenauer Joan Ingersoll, Ex-Officio

Chris Weeks, Treasurer Bud Hippisley Robert Moore, Ex-Officio

Mona Lincoln, Secretary William Ransom John Risley, Ex-Officio
Jack Scott

Fred Trimbach, Ex-Officio B Hanging Flower Basket Project
Penny Smedley, Raquette Lake Contact

Founding Director
Leilani Ulrich

Staff

Deborah Carhart, Executive Director Kristin Frymire, Administrative Assistant

CAP-21 MISSION STATEMENT

CAP-21 is a regional not-for-profit organization, which provides a forum for community concerns,

interests and aspirations of residents in the West Central Adirondacks

VISION STATEMENT

CAP-21 will be viewed as the most reliable, effective source for:

planning for the future while preserving and protecting the beauty and benefits of our heritage
and our natural resources

facilitating open communication and increased cooperation among diverse entities within the
region

ensuring the creation and implementation of comprehensive master plans for each of our
constituent towns and for the region

creating partnerships that maintain and enhance economic development, stability and growth

encouraging cooperation among the constituent towns in terms of sharing human and material
resources

helping to leverage resources and maximize capacities of regional not-for-profits
facilitating community enhancement projects
facilitating community education on master planning issues

Vision Statement adopted by Board of Directors, July 2003



Central Adirondack Partnership for the 21°' Century
(CAP-21) 2007 Executive Director Annual Report

A YEAR OF TRANSITION

As | am sure you remember, last year at this time we said goodbye to Lani Ulrich as
Executive Director, and recognized her for her years of service to CAP-21 and the
community at large. Thankfully she remains engaged as our founding director, and her
insights have been invaluable to me in my new role.

Mary Jane Lasher, then a board member and Vice President of CAP-21, rose to the
challenge as Interim Executive Director. Under Mary JaneOs leadership, we continued to
move forward, most notably with the LWRP grant (detailed below) and the Northern

Forest Days, including introducing the Sustainable Economy Initiative to the area. Our
heartfelt thanks go to Mary Jane for her leadership, energy, and ongoing commitment to
CAP-21, now and in the future. Add my personal thanks for her patience in mentoring me
over the last three months, as she moves back into her role as Vice-President of the board.

After the Recruiting Committee conducted a broad based search for the next Executive
Director, | was pleased and excited to be offered the role, effective July 1. It has been a
whirlwind for the past 90 days, and | still have a lot to learn, but it has been wonderful
way to be initiated into the community, and | look forward to working with everyone in
the years to come.

LOCAL WATERFRONT REVITALIZATION PLAN (LWRP)

This project, funded by the Department of State, was entered into in 2005 with the Town
of Forestport as lead, and CAP-21 as consulting partner. Public meetings were held over
the last year in November and March, and as a result over 30 potential projects were
identified. The Rt. 28 Corridor Report and Inventory/Analysis (a collaborative effort of
local volunteers with professors and students from Colgate University) are almost
completed, and the final reports will be shared at public meetings this coming winter
/spring. This significant undertaking will position us well for further projects seeking

state or local government funding.

QUALITY COMMUNITIES GRANT

CAP-21 also applied for and received funding from the Department of State in early 2007
from the Quality Communities Program. At this time we are developing a work plan for
the grant, which will allow us to continue our community education programs, as well as
provide planning dollars for trails and transportation issues facing the communities we
serve.

COMMUNITY PROGRAMS

CAP-21 continues to present opportunities for all in the community to hear and present
interesting ideas and share their perspectives. In April 2007, CAP-21 sponsored a trip to
Hamilton College to hear Al Gore present OAn Inconvenient TruthO. Over 40 people
made the trip with us for this program.




In May, CAP-21 was the local coordinator, along with the Northern Forest Center (NFC),
of the OWay of the WoodsO traveling museum. A local team produced the video, ORustic
Adirondack StyleO that was added to the touring exhibit. While the staff of the NFC were
in town for that event, we asked them to facilitate a local session on the Sustainable
Economy Initiative (SEI). This well attended session gave CAP-21 the impetus to host a
two day Seminar on Housing at the Woods Inn in September, with speakers Brian Mann,
Alan Hipps, Bill Osborne and Tom Both among others, and the active participation of
many of our local elected officials.

HANGING FLOWER BASKETS

By all accounts, the 400+ flowering baskets placed along the Rt. 28 Corridor from
Forestport to Raquette Lake, plus Stillwater and Big Moose provided a particularly
stunning display this year. Our thanks to the dozens of sponsors and volunteers who plan,
plant, water and otherwise provide for this visual reminder of our community

connections.

OFF TO A GREAT START TO 2008

We have been working for well over a year with other organizations to develop a
Community Grant Writer program. | am excited to announce that we have developed a
partnership with the Central Adirondack Association (CAA) that will allow us to move
forward immediately, and hire a part time grant writer/administrator. This and the many
other programs that we have in place position us well to have impact in 2008 and beyond.

As always, we appreciate your support.

Respectfully,

Deb Carhart



2007 Hanging Hower BasketSponsors

Eagle Bay Sponsors
John Barry
Bob Cooley
Char & Dutch Pylman
Eagle Bay Village
The Tavern, Inc.
Big Moose Yamaha
BJ Queen Enterprises
The Donut Shop
Hard Times Café
Kliffside Kennel
The Village Square
Winslow Services

Forestport Sponsors
John Combs
Town of Forestport
The Wigwam

Inlet Sponsors
Diane Nikola
Old Forge/Inlet Dept. Stores
Town of Inlet
Natalie Townsend

Old Forge Sponsors
Adirondack Bank
Adirondack Express
Allen's Fine Jewelry and Gifts
Armstrong Enterprises
Marcia & Dave Barker
Don’s Polaris
George's Liquors/Wines/Gifts
Meyda Tiffany/Nutty Putty Golf
Old Forge Volunteer Fire Dept.
Old Forge Artworks, Inc.
Barb & Doug Criss
Community Bank NA
The Old Mill Restaurant
Maloy’s Main St. Grill
D & D Food Market
Mountain Peddler
Village Cottages
Helmer's Fuel
Christy's Motel, Inc.
Holly Woodworking
The Arts Center/Old Forge
Souvenir Village
Niccolls Memorial Church
Kinney Drugs
Nancy Lewek

J. Claude & Louisette Lecours
Old Forge Library Association
Lady Jane

Peg & Doug Masters

Town of Webb

TOW Historical Association
Calypso Cove

Enchanted Forest/Water Safari
Old Forge Camping Resort
Walt’s Diner

5 Corner’s Cafe

Subway

Joseph & Bette Rintrona
Mountain Greenery

Allen & Lorraine Stripp

North Woods Lodge 849
Robert & Lorretta Thayer
Tickner Canoes

Timm Associates

Keyes Pancake House

Fred & Carolyn Trimbach
Central Adirondack Family Practice
Old Forge Lake Cruises

Old Forge Hardware & Furniture
St. Bartholomew's Altar Rosary
Wilderness Interiors

Xil Gamma lota

Otter LakeSponsors
Helen Black
Joan Burton
Keith & Joyce Butters
David Champ
Mary & Leo Demko
Thomas & Donna DePasquale
Jeff & Sue Deragon
Richard & Shelley Devolder, Jr.
Laura Eck
Patrick & Sue Finn
Ray & Carol Gape
Carol Gehrig
Otter Lake Association
Otter Lake Community Church
Otter Lake Fire Company
Margaret Gehrig
Richard & Jo Gloo
Wanda & Robert Goodrow
Sue Gregory
Patricia Jones
Mona Lincoln



2007 Annual Members

Friends

Marie Adams

Allen's Fine Jewelry, Gifts and Repairs
Judy & Ronald Barker

Helen Black

Roger & Kitty Blind

John & Marge Briant

Dr. James & MaryAnn Brod
Robert & Peg Brussel

Karen Burdick

Ronald & DeBree

Kent & Evelyn Dixon

Kathleen & Robert Dunham

Dave Etsen

James & Barbara Flynn

Mary & Aloysius Freeman

Ronald & Diane Gervaise

Richard & Jo Gloo

Wanda & Robert Goodrow

Steve & Bev Graham

Albert & Donna Hauber

Bruce & Mary Hegedom

James Huss

Marie & Rudolph Jeromos

Mark Kavouksorian

Bob & Linda Kennerknecht
Douglas & Wauneta Kerr

Charles & June Kiefer

Lou & Shirley Kolowski

Claude & Louisetttecours

David & Mary Lemire

Tom McCabe

Elizabeth McDowell & W. Floyd Olney
Bob Melber

Mary & Marlin Markusson in memory of John Miller
Ted & Nancy Palmer

Robert & Pat Palmer in memory of Bette W. Palmer
Elaine Patterson & Linda Zemnick
Morris & Nora Rannels, Sr

Jack & Betsy Raycroft

Joseph & Bette Rintrona

Mike & Suzanne Schnittman

DeVere L. Vandervort
Dave Winslow

Anne Wright

Mary Yahnke

Bob & Maureen Young
John & Christine Zimmer

Guiding

19th Green Motel

Joseph & Mary Artessa
Omar Bailey

Jack & Margo Boylan

Keith & Joyce Butters
Camp Mark Seven

Laurie Carroll

Christy's Motel, Inc.

John & Barbara DeBevoise
Janice & Rolf Brynilsen
Ronald DeBree

Arthur & Juleen Delaney
Elizabeth Droz

Janice Erzmoneit & Nick Boer
Mike & Pam Faria

Chris & Diane Gaige
Donald Gooley

Hale & Judy Teilborg

Elliott Hastings & Suzanne Timian
John & Katie Huther

Dean & Heather Kaese in memory of DomiDgis

Margaret Kaiser

Knotty Pine Restaurant
Michael & Michelle Kubick
Peg & Doug Masters

George & Lorriane Mitchell
MaryAnn & Stuart Nelson

Old Forge Library Association
Otter Lake Assoc.

Alan & Kathy Pfeil

Ann Pyne in memory of Laura Pyne
Tom & Lynn Rourke

Joseph & Teresa Rozycki



Judith & Howard Slater Jack & Rita Scott

Robin Smith Penelope & Thomas Smedley

Michele Smith & Anthony Greco Betty Stem in memory of Edgar S. Stem, Jr
George & Madelyn Spoll The Painted Loon

Strand Theatre Fred & Carloyn Trimbach

Louis & Karen Ugliuzza June Wellman

Harry & Ruth Wolfe
Isabella & Albert Worthen

Sustaining Visioning
Adirondack Express Town of Long Lake
David & Pat Benedetto in memory of Dorothy Cucharali

Sandra Callard in memory of Jos€phdtd Major

Century 21 Real Estate Sarah Cohen
Courtney Dolan Mike Mitchell

Lynn Faro Linda Cohen

Linda Folsom F. Eugene Romano
William Gaetano Town of Inlet

Mark & Page Hannah

Helen Hemmer in memory of William B. Hemmer Members In-Kind
Mary Jane & Dick Lasher Foley, Frye & Foley
Faith Norton Matt Miller

Jeff Owen and Parents in memory of Mr. & Mrs. Walter Moore and Hart CPA
Thomas & Peggy Quinn

James & Susan Salisbury

Mark & Patricia Salsbury

Kenneth & Joanne Strike

John & Pat Tappan

The Waldheim Inn

Timm Associates

Rev. Carrol & Joyce Turner

James & Leilani Ulrich in memory of George Crafts
Robert & Maureen Van Slyke

Viking Housekeeping Village



CAP-21 Income

October 2006 through September 2007

Annual Fund 11,163
Bear Can 1,538
CAA Services 5,000
Events 3,768
Misc. 230
Town of Inlet 1,850
Town of Long Lake 300
CAP-21 23,849
In-kind Donations 500
CF/TOW Fund Grant 2,000
LWRP 3,284
NYS Grants 20,300
Project Contracts 25,584
Total Income 49,933
CAP-21 Expense
Advertising 661
Bear Can 856
Rent/Utilities 6,188
Events & Programs 2,585
Financial Fees 674
Insurance 3,629
LWRP 3,363
Memberships & Training 120
Office Supplies & Software 913
Payroll 19,150
Postage & Printing 2,516
Professional Fees 335
Office Equipment 717
Total Expense 41,707
Net Ordinary Income 8,226
Hanging Flower Baskets Project
Income 7933
Expenses 7815
Net Ordinary Income 118
WARDA Project
Income 3200
Expenses 928
Net Ordinary Income 2272
Community Grant Writer
Income 1000
Expenses 0
Net Ordinary Income 1000




